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Background 

FORCES is a volunteer network of organizations, networks, trade unions, academia, and individual 

experts committed to working on the issues of overlapping rights of children from birth to six 

years of age and their mothers/primary care givers. FORCES was born in response to the report 

of the National Commission on Self Employed Women and Women in the Informal Sector also 

known as Shram Shakti Report (1988). This report brought attention to the livelihood needs of 

millions of women working in the informal sector, the neglect of their children, and the need for 

a safe place to leave their children.  

The network was founded by the Centre for Women’s and Child Development, Mobile Creches 

and Self-Employed Women’s Association in 1989 with the vision of realizing Universal right to 

maternity entitlements, childcare and ECD services. FORCES’ advocacy is not restricted to national 

level alone. It is an all-India network comprising of 09 regional networks and partners in Bihar, 

Delhi, Gujarat, Jharkhand, Rajasthan, Odisha, Tamil Nadu, Uttarakhand, and Uttar Pradesh. The 

key strategy of the network is ground mobilization for informed demand. 

The recent labor force survey has highlighted that women's participation in economic activities 

in India is consistently lower compared to other developing countries. It is not a recent 

phenomenon; historically, women have always had lesser participation in economic activities or 

workforce in India. One important reason for this is that the responsibility for early childcare and 

development lies primarily with women in the family. Consequently, they are unable to seek 

employment opportunities outside their homes. Besides family-related reasons, the state of 

childcare services at the government level is also not very satisfactory. Families are not confident 

enough to leave their children in such facilities, where they believe their children will not receive 

comprehensive development. 

G20 presents an opportunity for us to address the issue of early childcare and development, as 

well as the problem of women's lower participation in the workforce and propose solutions at 

the G20 platform through the C20 (Civil Society 20) channel. Under the C20 framework in India, 

various outreach programs such as C20 Chaupal (Charcha Panchayat), C20 Samajshala (Social 

School), and C20 Ambassador Program are being conducted to enhance participation and 

increase the reach of C20.  

National FORCES and its state conveners utilized the opportunity of C20 Chaupal outreach 

program to discuss challenges and solutions of early childcare and development with community 

members. Initially, the National FORCES secretariat team explored contact details of the 

concerning person in C20 secretariat for official engagement. After communication, over the 

phone and email, with coordinator of C20 Chaupal, he sent Standard Operating Procedure (SOP) 

to organize these programs. The same document was shared with state conveners who were 

requested to conduct Chaupals through their NGO partners. Out of 09 State FORCES 04 States 

(Delhi, Jharkhand, Rajasthan and Uttarakhand) responded to the call to conduct C20 Chaupals in 



their respective working areas. This was followed by online meetings with partner NGOs of 03 

states (Jharkhand, Rajasthan & Uttarakhand) organized by the National Secretariat of the FORCES 

to make a strategy for conducting these programs. For Neenv Delhi FORCES, National FORCES 

organized a Training of Trainers (ToT), in-person, to conduct C20 Chaupals in the community.  To 

share the significance of early childcare and development with community members, the 

National secretariat developed an easy and pictorial pamphlet which was used during Chaupals. 

In addition, State FORCES conveners wrote mails to coordinator of Chaupal to get approval for 

organizing these outreach programs in association with Civil20 and G20. After an approval mail 

FORCES used logos of Civil20 and G20 during Chaupals.  

Summary of Chaupals 

 

The C20 Chaupal was a significant gathering that brought together diverse stakeholders, NGOs, 

and communities to engage in dialogue, collaboration, and problem-solving to ensure quality 

childcare services. Coordinated by the State Convenor and collaborated with the C20 Chaupal 

secretariat, the Chaupal aimed to address serious challenges to access quality ECD services and 

promote inclusive participation to find out possible solutions. 

FORCES partners organized 109 C20 Chaupals and reached out to 3812 community members of 

slums and villages of 39 districts of Delhi, Jharkhand, Rajasthan and Uttarakhand. The event 

featured a series of discussions, 

workshops, and interactive sessions, 

providing a platform for stakeholders 

to share their insights, experiences, 

and innovative solutions. The partner 

NGOs played a crucial role in 

organizing and facilitating the 

Chaupal, ensuring effective outreach 

and engagement with local 

communities. 

Throughout the Chaupal, participants actively contributed to discussions on the importance of 

early childcare and development. Their diverse perspectives and expertise fostered rich and 

constructive conversations, enabling the identification of key issues to access quality childcare 

services and the formulation of actionable strategies. During Chaupals community members 

raised many demands to ensure quality childcare services.   

 

 

 

State No of Chaupal Districts Participants 

Delhi 25 
 

11 985 

Jharkhand 57 
 

17 2051 

Rajasthan 15 
 

05 371 

Uttarakhand 12 08 405 

https://mobilecreches-my.sharepoint.com/:b:/g/personal/bhupendra_s_mobilecreches_org/EdUvooUK6zZIvzUhqyfFQHMB7eVHrP8l0qe8cJiR37HU_w?e=G9QtFm


 

State wise brief of C20 Chaupals 

 

Delhi C20 Chaupals 

 

As a Delhi Chapter of National FORCES, Neenv Delhi FORCES organized 25 Chaupals across the 11 

districts of Delhi NCT. Delhi, being an urban set-up, all Chaupals were organized in the slum areas 

of the city and 21 partner NGOs reached out to 985 community members to make them aware 

of the significance of early childcare and development. Mostly woman participated in Chaupals 

and demanded to open creches in the slum area. They said if the government starts creches we 

can go to work without any tension of our children. Some of the participants asked to increase 

the timing of Aanganwadi centers and arrange space to play outdoor games for children.  In 

addition, they also demanded basic facilities like clean drinking water, toilet and mats for children 

in the Aangawadi center. 

Jharkhand C20 Chaupals 



 

14 NGO partners of Jharkhand FORCES organized 57 Chaupals in 17 districts and reached to 2051 
people. Jharkhand as a tribal dominated state mostly sees programs organized in the tribal rural 
areas. NGO partners of Jharkhand FORCES involved local leaders of village, ward members and 
Anganwadi members in Chaupal events. During C20 Chaupals discussion was done around quality 
and gaps in the services provided by Anganwadi centres, importance of early childcare and 
development, role of village level committees, local level monitoring mechanism, importance of 
1000 days care, Palna scheme and care of pregnant & lactating mothers. After discussion, partner 
NGOs motivated participants to make a demand from government to ensure quality and 
accessible early childcare services. Demands that came out from Chaupals in Jharkhand include,  

• Regular operation of Aanganwadi centres as per schedule and availability of 
immunization and nutrition services, 

• Infrastructure of Anganwadi centre should be child friendly,  

• Government should involve parents to ensure attendance of children in the centre,  

• Local level committees such as Village Child Protection Committee, Village Health, 
Sanitation and Nutrition committee, School Management Committee, should active and 
create awareness about government schemes,  

• Malnourishment should address properly,  

• Quality pre-school education in Anganwadi, 

• Anganwadi Workers should work only for early childcare development, and they should 
receive timely honorarium. 

 
Rajasthan C20 Chaupals 



 

In rajasthan, 6 NGO partners of Rajasthan FORCES organized 15 Chaupals in 05 districts and reached to  

371 people. Rajasthan FORCES organized these Chaupals, both in urban and rural areas. Key discussion 

points of Chaupals were the significance of early childcare services, early childcare development facilities 

at the MNREGA site, and ways to improve facilities of childcare. During Chaupals partner NGO motivated 

participants to share their demand to government and they demanded, that- 

• The availability of Anganwadi in the village should be decided based on the area of the 
village and its hamlets so that the children can reach the Anganwadi easily. 

• Anganwadi or creches should be arranged at the MNREGA site where lactating women 
can keep the children and pregnant women can rest there for some time. 

• Hot cooked and local nutrition food should be provided regularly at AWC. 

• Pre-primary child education should be arranged.  

• There should be community level monitoring for the care and management of 
Anganwadi. 

• Proper training of personnel available for pre-school education and early childcare should 
be given. 

• Availability of teaching learning materials should be ensured. 

• Social audit of women and child development program should be done. 

• Emergency delivery facilities should be available 24x7 at sub health centers in villages. 

• Infrastructure of Aanganwadi should be maintained properly. 
 

 



Uttarakhand C20 Chaupals 

 

 

12 NGO partners of Uttarakhand FORCES organized 12 Chaupals in 08 districts of Uttarakhand and 

reached out to 405 people. Uttarakhand FORCES organized these Chaupals, at communities and 

village level. NGO partners of Uttarakhand FORCES involved various stakeholders such as 

Anganwadi workers, ASHA workers, CDPOs, Child welfare committee members and chairperson, 

child welfare police officers of special juvenile police unit, local leaders, teachers, and civil society 

members in the Chaupal programs. Key discussion point of chaupal was around availability of 

childcare services, challenges, and gaps in accessing these services and benefit of government 

schemes related to early childcare. During Chaupals community members demanded that – 

• Aanganwadi should have their own building and if it is in rented campus, adequate rents 
should be given timely. 

• Location of Aanganwadi should strategically fix, like in hills area Anganwadi should be 
near the community.  

• Basic facilities like drinking water, mats and clean toilets should be available in the 
childcare center. 

• Creches or Aangawadi cum creches should open in all villages. 

• Cooked nutritious food should be given to children. 

• Local monitoring systems should be developed, and the community should be part of it. 



• Professional training for care workers should be given regularly. 

• Awareness of government schemes should be created in easy and local language. 

• For the government schemes like Pradhan Mantri Matra Vandan Yojna (PMMVY)or Janani 
Suraksh Yojna (JSY) documentation process should be hurdle free  
 

Key Insights emerging from the Chaupals 

The key insights that emerged from these chaupals included: 

Importance of Early Childcare & Development: 

The Chaupals highlighted how the early years of a child's life lay the foundation for their physical, 

cognitive, social, and emotional well-being. The participants emphasized the long-term benefits 

of investing in quality ECD programs and interventions. 

Accessible and Quality Early Childhood Education: 

Chaupals emphasized the need for accessible and high-quality early childhood education. It 

recognized the role of well-trained and adequately compensated early childhood educators in 

providing stimulating and nurturing environments for young children. The discussion underscored 

the importance of inclusive practices, promoting diversity, and addressing the unique needs of 

each child. 

Parental Support and Engagement: 

Participants acknowledged the pivotal role of parents and caregivers in a child's early 

development. The discussion highlighted the importance of providing resources, information, and 

support to parents, empowering them to create nurturing environments at home. It emphasized 

the need for parental engagement programs that promote positive parent-child interactions and 

foster holistic child development. 

Health and Nutrition: 

Chaupals recognized the critical connection between early childhood health, nutrition, and 

overall development. It underscored the significance of ensuring access to quality healthcare 

services, immunization programs, and proper nutrition for young children. The participants 

emphasized the importance of convergence between the health and women and child 

development department holistic child well-being. 

Community participation: 

The discussion highlighted the need for community participation to effectively address early 

childcare and development challenges. It emphasized the importance of community involvement 

to ensure holistic and quality ECD programs. 

 
 



 

 
 
 
Demands: 
 
During Chaupals in all four states community members raised many demands to ensure quality 
childcare service in their communities. Following are common demands elevated in all Chaupals: 

 
Infrastructure - 

• Infrastructure of Aanganwadi centre should be child friendly. It should include a play area, 
boundary wall, kitchen garden, low platform handwashing unit, adequate waste 
management etc., 

• Anganwadi centres should run in government’s own and well-maintained building or if 
run in rented buildings, the funds for rent should be released on time, 

• Aanganwadi centres should in the vicinity of community. 
 

Services in Anganwadi-  

• Basic services should be available in Aanganwadis like drinking water, electricity, dignify 
sitting arrangements, toys, hygiene etc., 

• Immunization awareness campaigns should be conducted through the centres and timely 
immunizations must be done for all children, 

• Universal accessibility to ambulances for safe delivery or emergency delivery facility 
should be available. 

 

Nutrition- 

• Government should provide local and cooked food as nutrition supplement, 

• Identification drives for malnourished children should be conducted regularly. 
 

Creches- 

• Creches should establish in each gram panchayat, slum area, construction site, MGNREGA 
site and nearby places where informal workers live or work, 

• Aanganwadi cum creches should be available for 08 hours according to working hours of 
family members with additional staff in Aanganwadi 

 

Pre-School Education- 

• There should be quality pre-school education facilities in the childcare facilities for holistic 



development (physical, cognitive, language esthetic, mental, psychological, socio-
emotional, and cultural) of children.  

 

 

Government Schemes- 

• Awareness on government schemes such as Integrated Child Development Scheme 
(ICDS), Birth registration, Palna, National Education Policy, etc.  should be done on a 
regular basis through different methodology like street play, puppet show, lokgeets etc., 

• Procedure to access government schemes must be easy. This will assist pregnant women 
and young children to get benefit of government schemes which indirectly support them 
in better childcare. 

 

Community Participation - 

• Community participation should increase to strengthen childcare services such as parents 
should become members of Aanganwadi Support and Monitoring Committee (ASMC), 

• Various community level committees such as Village Health Sanitation and Nutrition 
Committee, School Management Committee, Village Child Protection Committee, should 
be monitored regularly. This will help a better convergence to ensure childcare in the 
community. 

• There should be an annual social audit of childcare services, 
 

Care Worker- 

• Anganwadi workers, helpers and childcare workers should not engage in any other work 
than childcare. Additionally, their remuneration should increase, and they must receive 
timely payment. 

 

Recommendations: 

Based on the discussions, the following recommendations emerged to prioritize childcare 

services.  Childcare services play a crucial role in supporting families, promoting early childhood 

development, and enabling parents to participate in the workforce. Prioritizing and improving 

childcare services can lead to positive outcomes for children, families, and society as a whole. 

1. Invest in Quality Education and Training: Ensure that childcare providers receive proper 
education and training in early childhood development, safety protocols, and effective 
communication. Continuous professional development will enhance the quality of care 
provided to children. 

2. Affordability and Accessibility: Make childcare services affordable and accessible to a 
wide range of families. Implement subsidies or sliding-scale payment options based on 



income to ensure that all families can access quality care. 
3. Flexible Operating Hours: Recognize the diverse work schedules of parents and offer 

flexible operating hours for childcare centers. This could include extended hours, 
weekend availability, or part-time options to accommodate various work arrangements. 

4. Parental Involvement: Encourage parental involvement in childcare centers. Regular 
communication, open houses, and parent-teacher meetings can strengthen the bond 
between parents and caregivers, leading to a more nurturing environment for children. 

5. Safety and Hygiene: Prioritize the safety and hygiene of childcare facilities. Regular health 
and safety inspections, along with adherence to appropriate health guidelines, should be 
mandatory to create a secure environment for children. 

6. Play and Learning Opportunities: Design childcare programs that focus on both play and 
learning. Incorporate age-appropriate activities that stimulate cognitive, physical, and 
social development, fostering a well-rounded growth for children. 

7. Inclusive Environment: Create an inclusive environment that welcomes children from 
diverse backgrounds, including those with special needs. Trained staff and adaptive 
resources can ensure that all children receive appropriate care and attention. 

8. Community Partnerships: Collaborate with local organizations, schools, and businesses 
to strengthen childcare services. Partnerships can provide additional resources, such as 
educational materials, funding, and expert guidance. 

9. Monitoring and Evaluation: Implement a system to monitor and evaluate the quality of 
childcare services regularly. This can include feedback from parents, developmental 
assessments for children, and ongoing staff evaluations. 

10. Public Awareness Campaigns: Launch public awareness campaigns to educate 
communities about the importance of quality childcare services. Inform parents about 
available options, benefits, and how to make informed decisions. 

 

By implementing these recommendations, childcare services can be prioritized and enhanced, 

resulting in positive outcomes for children's development, family well-being, and overall societal 

progress. 

 

Conclusion: 

Overall, the C20 Chaupal served as a catalyst for positive change, empowering stakeholders, and 

fostering partnerships for quality and affordable childcare services. The collective efforts and 

commitment showcased during the event has fostered a strong foundation for continued 

collaboration, amplifying the voices of young children and their parents from marginalized 

communities, and driving progress towards a more inclusive and equitable society. 

This opportunity provided a platform for meaningful discussions and insights into the critical role 

of ECD in shaping children's lives. The recommendations and demands put forth during the C20 

Chaupals serve as a valuable guide for policymakers, practitioners, and stakeholders to enhance 

ECD programs and policies worldwide. 
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